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Ever wonder how eating ci trus helps pre-
vent disease? Or how cattle can improve deer
habi tat? Maybe you just want to enjoy a balmy
south Texas tour of agricul tural innovations, then
shop and dine in Mexico. The HRM Val ley
Conference offers opportuni ties for an all  day
agricultural  bus tour; a day of farming discover-
ies, revelations and practical techniques; and a
ranching day wi th training in holistic manage-
ment and on-the-land examples of the process.

Mark your calendar for January 30, 31 and
Feb. 1, 2003 in the Rio Grande Val ley at
Edinburg’s Echo Hotel and Conference Center.
Reserve your room today (cal l the Echo at 1-
800-422-0336) and register for the confer-
ence by sending registration fees wi th your
name and address to the HRM of TX office:
101 Hi llview Trail , Dripping Springs, TX
78620.

Event sponsors are Hol istic Resource
Management of Texas, Texas Cooperative Ex-
tension, Uni ted States Department of Agricul -
ture, Texas Plant and Soil  Labs and Sustainable
Agronomic Education Association.

Day One (Thursday, January 30)—Bus Tour

Extension Horticul tural ist Barbara Storz
wi l l  be our tour guide. The bus leaves the Echo
at 9 am and stops fi rst for a tour of Dennis
Holbrook’s ci trus grove and vegetable rows.
Dennis is one of the fi rst successful  certi fied
organic vegetable and citrus producers in the
Val ley. He has his own certi fied organic packing
shed and ships direct all  over the country.

Next stop is the Paul Parker USDA APHIS
insect research station in Mission. This 6,000 sq.
foot greenhouse identi fies, imports and screens
beneficial  insects for disease, parasi tes, plant
pathogens, etc. before release into the fields.
Box lunches and cold drinks wi ll  be served on
route to the Rio Grande Val ley Sugar Mil l, the

The HRM of TX 2003 Rio Grande Valley Sustainable Ag Conference:

New Discoveries and Ancient Methods in Agriculture
only sugar mil l in Texas for this major Val ley ag
enterprise. The mi l l  features the most modern
harvesting and mil ling equipment avai lable. We
wi l l  see how the cane is made into sugar and the
innovative ways this mi ll  deals wi th waste. For a
f ascinating history of  sugar  see http: //
www2.gasou.edu/gsufl /sugar /sugar-b.htm

We then visit the Texas A&M/A&I Ci trus
Center for Research and Education where Dr.
Bhimu Pati l is exploring health benefi ts of ci t-
rus. Find out more about this research station by
visi ting http://pr imera.tamu.edu/kcchome/
index.html  Final ly the bus wi ll  cross the border

into Progresso, Mexico for a shopping spree of
lower cost pharmaceuticals and classic Mexican
crafts, l iquors and gi fts. After dinner (Dutch
treat) at the El  Raptor Restaurant, the bus comes
back to the states and the Echo Hotel  by 9pm.
Bus reservations must be in by January 24.

Day two (Fr iday, January 31)—Farming day.

Registration and buffet breakfast in confer-
ence hal l begins at 7 am  (breakfast free for hotel
guests, $5 for non guests). Barbara Storz, County
Extension Agent–Horticul ture, as conference
moderator wi l l  introduce the themes and the
speakers. Hol istic Management® Certi fied Edu-
cator Peggy Sechrist wi ll  open wi th an introduc-
tion to the concepts and process that is holistic
management (or Holistic Resource Management)
and how i t can work equally wel l  for farmers as
for ranchers.

At 9 AM, Dr. Bhimu Patil , Assistant Pro-
fessor, Texas A&M University-Kingsvi lle Cit-
rus Center, Weslaco, TX present findings from
current ci trus research, including exciting dis-
ease fighting benefi ts to the consumer. Dr Pati l
holds a Ph.D. in horticulture from TX A&M.
His research specialty is phytochemicals and
human health benefit research in citrus and on-
ion.

Nasi r Malik of the USDA wi l l talk about
ol ives and the current research on those popular
l i ttle morsels.

A seafood buffet wi th all  the trimmings on
a long lunch break gives time for socializing;
networking and visiting the trade show booths
before the afternoon session begins.

Fi rst up in the afternoon is Jackie Ju-
dice, sugar cane farmer from New Iberia, LA
on the connection between urban and rural
communities and the need for their interac-

tion and cooperation to prevent di re straits.
Sustainabi li ty in the cane fields is one way to
make that connection and insure al l the people
get the carbohydrates they want. Judice is a 6th

generation cane farmer who works wi th the 7th

generation—his 2 sons—to farm 3,000 acres in
the heart of cane’s 400,000 acres in southeast-
ern Louisiana. Judice is known for innovations
in taking the waste products from the process-
ing of cane and putting i t back on the land
where i t belongs.

Esper K. Chandler of the Texas Plant &
Soi l Lab, Inc. wi ll  speak on natural  soil  and
plant testing. An independent agricul tural con-
sultant and farmer, as wel l  as a soil  scientist,
Chandler is one of the originators of natural  soil
testing that mimics the plant’s nutrient extrac-
tion procedures that are then cal ibrated by plant
uptake analysis.

see Valley Conference, page 6

Fun and
learning for everyone—A bus

tour, a farming day, a ranching
day and a trade show
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A Note from the President
by Dr . C. Wayne Hanselka

Revised at the Long Range Planning Session, April, 1997

To provide encouragement  and
support of holistic management in Texas

THREE-PART GOAL
Quality of Life - We value a healthy ecosystem capable of supporting the people in it,

strong family units, financial sustainability, a  land ethic, and personal growth and develop-
ment;  while enjoying life and the fellowship of a professionally proactive organization.

Forms of Production / Act ivities - Practicing holistic management, self-sustaining forms
of revenue, facilitating training and education, creating public awareness and forming col-
laborative partnerships.

Future Resource Base - High biodiversity, a healthy water cycle, a healthy mineral
cycle, efficient capture of solar energy, and a harmonious interdependence between urban
and rural communities through an understanding of ecological processes; an active member-
ship with respect for diversity, long term productive relationships with public agencies and
endowment groups, and proactive networking with other groups that manage holistically.
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Most of Texas has been blessed with rain since early July.  Parts of South
Texas, for example, have received over 23 inches of rain since July 1.  The
landscape looks great.  Such bountiful precipitation makes even poor managers
look good.  However, the good managers, in good times and bad, stand out.
Healthy rangeland, as a result of good management, responds quicker and with
greater production than adjacent pastures when the rains f inally come.  The results
of good decisions during bad times are readily apparent. The bottom-line is that
the decision-making process is continual.  We must plan now for the coming
winter - and the next drought.  We can enjoy the life-giving rain now and make it
last knowing that dry times are just over the horizon.
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Field Day Committee posts 2003 schedule
The HRM field day committee ( Mike & Suzanne Tooley, Jim & Judy Reed and John & Linda

Heaton) has a great roster set up for 2003. Each field day wi ll  cost $15 per person or $25 per couple
and wi l l  include lunch and a short talk by one of our Texas Educators (Holistic Management®
Certified Educators). Please RSVP to the HRM of TX office by a week before the event you plan to
attend so we can properly plan meals and handouts.

Apr i l  12 - Rocking S.O.B. Ranch

Rising Star is the location of our fi rst 2003 field day. Sandy Doss and Bil lye Sinclai r host us at
thei r multi species operation. See this issue's Practitioner Profile, page 4.

May 3 - Field Day at the Manahans

For our May field day, travel to Fairfield, Texas to the 5 M Farm, owned & operated by Deb and
Cam Manahan.  We first learned about this couple in Progressive Farmer in the May/June 2002 issue
enti tled “Sheep & Goats Come to the Rescue.”   The article may be found on l ine at
www.progressivefarmer .com.  Cam and Deb Manahan approached the drought of 1996 wi th a new
plan to make changes in their operation. A mix of l ivestock & grass species added flexibil ity &
reduced risk for thei r operation. These changes gave them the abil ity to handle livestock price cycles
& i t defini tely improved thei r bottom line.  Hear their story first hand at our May field day.

June 14 - David West Ranch

You've been reading lots about the West Ranch lately and for good reason. This fascinating
spot out in the middle of nowhere (south of Ozona) is a great opportuni ty to test the theories and
practices of HRM. It is owned by the Savory Center in Albuquerque and has a favori te meeting place
of HRM and the Center. See story, page 7.

Rangeland Health Conference and Field Day - May 21
HRM of TX teams up wi th Texas A&M once again to bring you the Rangeland Health

conference.  See story, page 7.

North Texas Land Stewardship Lecture Series
Austin College, Sherman, TX 2/27/03 and 3/27/03

The Austin College Center for Envi ronmental Studies focuses on land and water issues in the
North Central Texas region and is delighted to announce the initiation of the North Texas Land
Stewardship Lecture Series.

Wal t Davis and David Bamberger have presented in October and November. The remainder of
the series includes: Feb. 27, 2003, Savory Center founder, Al lan Savory on "Hol istic Management:
A New Framework for Decision Making" and Mar. 27, 2003, Land Institute president, Wes Jackson
on "Natural Systems Agricul ture." Thanks to a grant from the Meadows Foundation, each presenta-
tion and i ts associated events (including lunch) are open to the publ ic and free of charge. Lectures
run from 11am to 2pm are held in the Hoxie Thompson Auditorium, Sherman Hal l   on the campus of
Austin College in Sherman, Texas. For more information contact Jan Beckert (903) 813-2034 or
http://ar temis.austincol lege.edu/acad/envstud/envstudies/index.htm.

The Spring 2003 South Texas Farm &  Range Forum
Managing to Make a Living: Agriculture & Wildl ife on the Urban Edge
February 28-Mar ch 1, 2003 — Seguin, Texas at The Seguin Outdoor L earning
Center  &  the Guadalupe County Fairgrounds

This is the fourth annual  South Texas Farm and Range Forum — each designed to build upon
the common interests of the agricultural  and conservation communi ties. Previous forums fostered
understanding, communication, and cooperation. Please join us for this opportunity to continue and
expand the dialogue and broaden our mutual  horizons. We’ l l  have a field workshop, a tour of the
Seguin Outdoor Learning Center, food and fel lowship, and plenty of good information.

Topics include: “Reading the Landscape,”  “Anatomy of a Property,”  “Land Ethics,”  “Agricul -
tural  Diversification,”  “Wi ldli fe Co-Ops,”  “Habitat for Non-Game Bird Species,”  “The Cibolo
Creek Watershed,”  and a Cowbird Trapping Workshop.

For more information contact Susan Hughes, 210-822-4503 or 210-862-1150,
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Practitioner Profile: Rocking S.O.B. Ranch, Rising Star, TX
Sandy Doss & Billye Sinclair

By Sandy Doss and Bi l lye Sinclai r

 Well , as we started wri ting about the Rock-
ing S.O.B. Ranch—Oh, that stands for Sandy Or
Bi l lye—we thought of al l the di fferent field trips
we have been on around the state and the di ffer-
ence in them.  The common thread is the hol istic
approach or HRM. It will  work well  on all  spreads
large or small .

The differences in our place and others are:

 1. We are located in
Eastland County in the Western
Cross Timbers.  Our brush prob-
lem  is not mesqui te or cedar,
but oak—Post Oak and Black-
jack Oak.  Our  brush problem,
unl ike the mesqui te and cedar,
is an old problem. As the set-
tlers were crossing Texas there
are many accounts about trying
to cross the timbers. There were
natural cuts in the timbers and
these were the trails they used.
So we are trying to keep the
brush down where i t wants to
grow naturally.

2.  Most of the ranches we have seen have
been over 1,000 acres. They are inherited and
have been passed down several generations wi th
fami ly members helping wi th the land. We have
550 acres and started in 1983 wi th 220 acres.
Through the years more land has been purchased.
The last part was in 2000, bringing our total  to
550 acres.

3. Eastland County has been farm land.
Most of it has been under the plow one time or
another. Most of our land is in improved pas-
tures wi th coastal bermudagrass and love grass
being the prominence grass.

4. Our labor base is smal l—two women
owning, managing and running the day to day
operations.

 How did we get started in HRM?  Wi th the
purchase of the fi rst acreage we knew we needed
help.  So we turned to the extension agency.  TX
A & M had a new program called TRM (Total

Ranch Management). Billye was in the first class.

It was very much like HRM... wi th goal
setting and looking at the ranch as a whole. One
major part of HRM they would not consider was
intensive grazing.

We had several of their trials and field days
on the ranch in the early years. That was a start,
and since we did not l ive here it was O.K. In
1995 we sold the kennel and stable operation in

Midland that was started in 1967 and moved to
the ranch. Our Midland friends said we reti red,
of course we just changed our hats.

We were stil l looking for answers to some
of our problems and A & M  was not i t.  Sandy
went to an HRM meeting in Abilene and discov-
ered this was the way to go. That was the year
Dan Dagget talked about intensive grazing the
brittle lands in the west. If it could work out
west, just think what intensive grazing could do
for our sandy, over rested land in Eastland
County.

Sandy left Abilene with Al lan Savory's book
and workbook and a plan for our intensive graz-
ing. Wi th T-posts and electric wi re in hand, off
we went to make cel ls out of the pastures. We

can real ly see a
di fference in the
land and the
amount of grass
we have.

 Now about
our brush problem.
As we said, we
have oak, but also
green briars, poi -
son ivy and other
such obnoxious

plants. Wel l , goats are our brush busters. We run
a smal l  herd of  goats and barbado
sheep...sometimes they run us.  The idea is to run
them behind the cow/calf operation. They are

our clean up crew. That does not always work,
but we keep trying. The goats and sheep eat
di fferent things...thus we have both.

We made a l ife change when we moved
here—no more synthetic fertil izer, herbicide or
such—only the natural  things. We believe that
goes wi th the holistic approach. So wi th our
coastal fields, when people were yel ling l iquid
ni trogen, we were looking else where. Found i t

across the road—tur-
key barns. Sold the tur-
key operation some
land for new turkey
barns wi th the condi-
tion that we get the li t-
ter. That has real ly
helped our sandy soi l.

So with the things
we have picked up at
the field days, l ike
feeding grass seed wi th
the minerals to our
stock (in our case the
goats) and a mesqui te
savanna, which we

have been working wi th for four years, and our
own ideas on intensive grazing where we run
40-50 mother cows and calves to five to seven
acres cel ls and using the goats as clean up tools,
we feel  we are on the right track. We have a long
way to go but are getting there. Would love to
have one and al l to visit us at the HRM field day
Apri l 12, 2003..

Mesquite Savannah on the Rocking SOB Ranch

Goat Herd

Sandy  and/or Bil lye
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After the tradi tional approval  of minutes
and financial report (yes, we are sti ll  nonprofi t),
the board got right down to committee business.

 Refresher  Course – Christina Al lday-
Bondy’s committee was forced to postpone the
refresher course wi th Al lan Savory due to not
enough participation to break even. “We wi l l
keep the idea al ive,”  agreed the group, which
plans to reschedule at a time wi th less competi -
tion from Friday night football  and the fi rst day
of deer season. The treasurers have refunded the
money paid for registrations wi th a note of ex-
planation and a promise to contact them as soon
as the event is rescheduled..

Val ley Conference – Malcolm Beck. The
conference is in ful l fl ight. See article page 1.
Rangeland Health Field Day and Conference
– Forrest Armke and C. Wayne Hanselka. Wayne
wrote and was awarded grants from GrazingLand
Conservation Initiative for $2,500 and the G.
Rol lie Whi te Trust donated $5,500 toward this
event to be held May 21 on the Ford Ranch near
Brady. See story page 7.

Rendezvous 2003 – Pat Richardson. Bud-
get meeting 9/27 showed a probable registration
fee of $220 per person at 100 people to break
even, The committee feels this is too high and
wi l l  continue to work on the budget to get regis-
tration fees down to the $160 Colorado charged
for the 2001 gathering. Cl int Josey is hosting in
a very classy fashion and i t should be a very
memorable event. Mark calendars for Sept. 26,
27 & 28, 2003.

Newsletters – Peggy Jones. We are work-
ing on ways to decrease the cost of this expen-
sive educational  tool. We have agreed to mai l
only to paid members beginning Jan. 2003. Af-
ter reviewing 11 bids on production and print-
ing, the committee learned we are as inexpen-

sive as it gets in that arena. Wayne passed around
the copy he printed from the PDF proof. The
qual ity proves email  is a good option we should
take advantage of by encouraging everyone to
give it a try. A few ads can help the advertiser
and help pay for the newsletter. If you know of a
company who should be advertising wi th HRM,
please contact them wi th the ad rates. Ad rates in
the HRM of TX newsletter are: Full  Page - $ 100
each or contract 4 for $ 350, Hal f Page - $ 60
each or contract 4 for $ 200, Quarter Page - $ 35
each or contract 4 for $ 100, Sixth Page - $ 25
each or contract 4 for $ 90.

Field Days – Jim Reed. The committee has
decided they would l ike a Certi fied Educator to
speak briefly about the HRM process at each
field day. There are 3 proposed practitioner field
days for 2003, to be held in April , May and June.
See story, page 3. The field day budget, to be
self sustaining, must charge $15 per person or
$25 per couple for meals, promotion, handouts
and Certi fied Educator travel.

HRM Exhibit – Pat Richardson. We are
asking for photographs and captions showing
the HRM process or results. Each person present
agreed to send 1 or more pictures of their place
(or another place) wi th a caption. Before and
after or other comparison is good or just a good
picture of wel l -managed land wi l l  work. Photos
are to be mailed or emai led to Dick & Pat ASAP
or by December 1 so the booth can be updated
before use at the Val ley Conference in January.

2003 Trade Shows – Pat Richardson. 2003
trade shows include: Val ley Conference in Janu-
ary, TSCRA, San Antonio March 23, 24 & 25
(Booth fee for that is $600. We are hoping the
Advisory Board can raise the money. Forrest
and Wayne to man the booth), Bexar Audubon
in March, Rangeland Heal th in May, NPAT in

July, Rendezvous in Sept.

Budget  &  Fundraising  - C. Wayne
Hanselka. We were successful wi th CLCI and
G. Roll ie White Trust grants (see storybelow).We
were not successful  wi th our proposals to USDA
Risk Management or to the new round of NFWF
proposals. Ideas for fundraising include a si lent
auction or fundraising games at the Rendezvous
and encouraging the advisory board to continue
in its role as a fundraising body.

Bexar  Audubon event – Mike McMurry
is to be our representative and see how we can
best participate in this March 2003 event to be
held in Seguin. Perhaps providing speakers is
our best bet.

NFWF Grant Proposal – Peggy Jones.
We submi tted 3 pre proposals this year to NFWF
for West Ranch, Rendezvous and Newsletter/
website. NFWF responded by saying funding is
short, but there may be some funding for the
West Ranch project through other avenues.

Membership – C. Wayne Hanselka. Do
we want a policy statement or a statement of
purpose or a simple statement of what HRM is
al l about? We need to get our brochure done and
carefully word what we stand for so it is a pointed
statement easy for any member to use to de-
scribe to others what HRM is al l  about.

Homework - C. Wayne Hanselka. Febru-
ary 5 in San Angelo is our next board meeting.
1pm to start but arrive earl ier for the advisory
board meeting’s lunch at Mejor Que Nada, 1911
S. Bryant, San Angelo. At this meeting we wi l l
certify the new board members elected by mai l
ballot and elect new officers. Everyone should
bring his idea for the simple statement of what
HRM is al l  about.

HRM of TX Board Meets at the West Ranch 9/27/02

Prel iminary plans are for the fi rst day to be
spent inside at the Research and Extension Cen-
ter in San Angelo exploring various aspects of
Rangeland Heal th, Sustainabil ity, and discuss-
ing methods of enhancing and/or maintaining
rangeland health.  The second day wi l l be spent
on the Ford Ranch in a field day venue.  On-the-
ground demonstrations of management practices,
watershed functioning, enhancing water use ef-
ficiency, etc. wi l l be discussed in the field set-
ting.

Thanks are due to the G. Roll ie White Trust
and the GLCI-Texas Coali tion for thei r support
of this important activity.  The Conference/Field
Day wi l l  be co-sponsored by the Texas A&M
University System and HRM of Texas.

Hol istic Resource Management of Texas
recently received $8,000 in grants to support
educational  efforts.  The G. Roll ie White Trust
granted $5500.00 and the Grazingland Conser-
vation Ini tiative-Texas Coal i tion granted
$2500.00 to support a planned Conference/Field
Day on Rangeland Heal th and Sustainabil ity
scheduled for mid-May.

Rangeland Heal th is the degree to which
the integrity of the soil  and ecological  processes
are sustained and is impacted by natural  events
such as drought and fi re as wel l  as man-made
disturbances such as grazing, plowing, prescribed
fi re, etc.  The Conference/Field Day wi ll  discuss
various aspects of this important landscape man-
agement issue.

HRM of TX receives grants
ad rates and specificat ions

Full Page  $100  4 for $350
3 columns (7 1/2" across x 9 3/4" deep

1/2 page  $60  4 for $200
3 columns (7 1/2") across x 4 3/4" deep

1/3 page  $40  4 for $150
2 coulmns (4 7/8") across x 4 3/4" deep

1/4 page  $35  4 for $100
1 1/2 columns (3 3/8") x 4 3/4" deep

1/6 page  $25  4 for $90
1 column (2 1/4") across x 4 3/4 deep

Send camera ready ads or l et  us c reate
an ad from information you send to:

HRM of TX,  101 Hill view Trail,
Dripping Springs, TX 78620.
Fax / phone: 512-858-2761

HRM of TX Newsletter

Advertising
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After a break, Larry Butler wi ll  tell  his
story and answer questions. Larry, wi th his wi fe
Carol Ann Sayle, owns and operates Boggy Creek
Farm, consisting of a five-acre “urban”  farm, six
minutes from downtown Austin, and a 47-acre
rural farm near Gause, Mi lam County, 75 mi les
northeast of Austin, where crops requiring space
are grown.The commercial  kitchen, where Larry
turns farm produce into value-added i tems, is in
Gause. Special ty crops and most winter produc-
tion occur at the Austin farm. At the height of
the produce season (November through July),
11 acres of vegetables, fruit and flowers are in
production. The farm stand, located at the Aus-
tin farm, is open twice per week, year-round.
The farm sel ls 99% of its produce through the
farm stand, directly to the public. Larry has been
farming commercial ly for 11 years. He grew up
in a farming fami ly, but fi rst had careers in
television sales/service and real estate sales/re-
model ing, before coming back around to farm-
ing in 1991. Enjoy the Boggy Creek web si te at
www.boggycreekfarm.com.

 The Friday evening banquet of roast beef,
gril led breast of chicken wi th vegetables, salads
and desserts wi l l  kick off the evening session at
6pm, followed by Dr. Jerry Quisenberry, di rec-
tor of the UDSA’s Agricultural  Research Ser-
vice, The Kika De La Garza Subtropical Agri -
cultural  Research Center at Weslaco on “Organ-
ics: Why? Why not!!!”  USDA is currently funded
for research on whether or not there are health
benefi ts and other agricul tural benefits related to
organic f oods. Weslaco’s web si te is
www.weslaco.ars.usda.gov

Gardening guru Malcolm Beck is on at 7:45
wi th the al l-important carbon cycle. Where did
al l the extra carbon dioxide in the ai r come
from? Why did the farm and ranch lands lose i t?
Is this good or bad? Hear the possibil ities in
Beck’s talk. Malcolm and Delphine Beck were
pioneers not only in organic gardening, but in
composting and soil  health. They founded Gar-
den-vil le near san Antonio in the 1950’s to mar-
ket thei r organic produce and compost. Malcolm
and Delphine’s vision has always been to grow
and recycle the way Nature does and to work
with Nature, and never against Her. This phi -
losophy has led the Becks on a quest of discov-
ering Nature’s way in everything they do. Find
them on the web at www.garden-vi l le.com.
Day three is Saturday, Feb. 1. Ranching Day

Once again we start at 7 am wi th a buffet
breakfast in the conference hall  and registration
at 8 am.

 Peggy Sechrist teaches a continuation of
Friday’s short course in Hol istic Management®.
This course wi l l explain how Hol istic Manage-
ment is different from conventional manage-
ment; how i t is helping thousands of other farm-

ers/ranchers; and whether or not it wi ll  help you.
Peggy Sechrist has been teaching HM since 1991.
She has worked for the Savory Center and for
HRM of TX. Since 1994, Peggy and her hus-
band, Richard have been practicing HM on the
Sechrist Ranch where they raise certi fied or-
ganic, grass fed beef and pasture-raised poultry.

Richard Sechrist wi l l address “Why organ-
ics? Why grass-fed?”  Exploring the dilemma of
how you decide what to grow and how to grow
i t, Richard wi l l explain how the Sechrists used
the Holistic Management® decision making
framework to make choices based on what is of
value to them, rather than on the current market.
Commitment is a l ittle di fferent when a value-
based goal  is involved. Richard wi ll  also go into
the marketing of the ingredients and process
wi th organic meat products. The Sechrists’  web
si te is www.homesteadhealthyfoods.com

Mike McMurry from TDA wi ll  talk on
ranching sustainabil ity through planned grazing
and integrating wi ldli fe and wi ldli fe manage-
ment using a grazing plan. Mike McMurry is a
Certified Wi ldl ife Biologist who has worked for
the Texas Parks and Wi ldli fe Department, man-
aged the San Pedro Ranch in Dimmit and Mav-
erick Counties for many years and is currently
Di rector  f or  the Texas Depar tment of
Agriculture’s Endangered Species/Pesticides pro-
gram. See www.agr.state.tx.us for more infor-
mation on TDA.

Dr. C. Wayne Hanselka of Texas A&M
and TCES wil l speak on Managing Risk in
Ranching Using HRM. There is risk associated
wi th managing any agricultural  enterprise, and
ranching is no exception. Risk can be defined as
the chance of injury, damage or loss, due to
various influences on the enterprise. These can
be categorized as climatic risk such as drought
or flood; biological  risk such as overgrazing,
disease, or decl ine in forage quantity and qual -
ity; financial  risk such as rising production costs,
fal ling land values, etc.; and pol itical  risk such
as rising taxes and land use restrictions. Forward
planning in a HRM context considers the present
and the future. Knowing that irresponsible deci -
sions puts the enterprise at risk, so ways must be
found to avoid, reduce, or manage those risks so
that rangeland operations are sustainable.
Hanselka’s experience has been gained by work-
ing wi th producers since 1976 as an Extension
Range Special ist for Texas Cooperative Exten-
sion in 37 South Texas counties. In addi tion his
department manages La Copita Ranch, a 2700
acre faci li ty, holistical ly to manage the various
categories of risk. Dr. Hanselka currently serves
as president of HRM of TX.

After a buffet lunch of stuffed chicken breast
wi th vegetables and salads, Fred Schuster wi l l
host the group on a tour the Carl Schuster Farm,
an integrated operation wi th farming, purebred
Santa Gertrudis raising on Coastal bermudagrass

pastures, and a farming nursery for wi ldl ife food
plots (Tecomate Seeds) located in San Juan,
about 30 minutes from Edinburg.

The conference wi l l adjourn about 3pm to
al low travel time home.

HRM of TX wi l l host a small  trade show in
the conference room. At press time the trade
show is shaping up to be very interesting. Natu-
ral Industries will  present Actinovate, a soi l treat-
ment of a naturally occurring soil  microorgan-
ism that benefi ts plants, and Actino-Iron, which
combines Actinovate wi th Iron Fulvate for even
greater plant benefi t. Read about these products
at www.naturalindustr ies.com.  Enviro Products
Corp. introduces another food product for the
soil  food web, Mpact, which is explained at
www.envi ropc.com. Texas Commission on En-
vi ronmental  Qual i ty ( former ly known as
TNRCC) wil l be there wi th an informative booth
to show how the use of compost affects water
qual ity. George Hahn wi ll  have his large com-
post tea machine set up outside to demonstrate
ways of large scale composting. Cinagro Organ-
ics, distributors of organic fertil izers, pesticides,
herbicides and animal deterrents, sel ls products
that are safe to children, pets and the envi ron-
ment. Thei r site is www.cinagroorganics.com.
Microsoi l has microbial soi l enhancers that en-
courage beneficial  bacteria to release nutrients
to the plants. Other booths include Garden-Vil le,
and HRM of TX.

Costs to attend the conference

Conference fees i f registered by January 24

Al l  3 days:  Individual  $110 / Couple $190

Single Bus  $40 / Couple Bus  $60 Sorry, we
cannot take bus reservations after 1/24/03

Single Friday $60 / Couple Friday $100

Single Saturday $35 / Couple Saturday $55

Single Fri-Sat $75 / Couple Fri -Sat $130

Late registration fees: after  January 24

Al l  3 days - Individual $150 / Couple $ 220

Single Friday $80 / Couple Friday $120

Single Saturday $45 / Couple Saturday $ 70

Late Fri -Sat $95 / Late Couple Fri-Sat $150

Friday lunch and dinner come wi th Friday
registration and lunch comes with Saturday.
Breakfast is free for guests registered at the Echo
Hotel and $5 for others. The Echo is located on
281 business, set back a bit on the west side of
the road, one mi le south of the courthouse and a
half-mi le south of the H.E.B.

When you reserve your room at the Echo
(1-800-422-0336), be sure to tel l them you are
with HRM of TX to get the special  rate of $46.95
(single) or $50.95 (double), prices good unti l
January 15.  To register for the conference, send
the correct registration fees wi th your name and
address to the HRM of TX office. Information is
on our web site www.hrm-texas.org.

Valley Conference, from p1
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Sustainabi li ty of our grazinglands is cru-
cial to our culture. Our economy, our physical
wel l -being and mental heal th is related to the
health of those grazinglands. The rangeland com-
ponent, some 94 mi ll ion acres in Texas, pro-
vides a variety of goods, services, and values
that are dependent upon rangeland heal th.  If the
land is heal thy, i t has biotic integrity and its
ecological processes are functioning wel l; i f it is
unhealthy then it lacks biodiversi ty, is not pro-
ductive, the ecological processes are disrupted
and the land degrades or deserti fies.

Rangeland health can enhanced and main-
tained in heal thy and at-risk si tuations, but un-
healthy rangelands will  requi re cultural and man-
agement inputs that are di fficult and expensive.
A manager needs to assess the heal th of his/her
rangelands and take appropriate action to repair
damaged processes.

Improving ranch economics and heal th wil l
be the focus of an upcoming field day sponsored
by Hol istic Resource Management of Texas and
Texas Cooperative Extension and the Texas
Agricul tural Experiment Station components of
the Texas A&M Universi ty System.  The field
day wi l l  be held on the Ford Ranch near Brady
on May 21, 2003.

Dr. Kris Havstad, Agricul tural Research
Service Range Scientist and Director of the
Jornada Experiment Station in New Mexico wil l

keynote the field day wi th a discussion on what
is rangeland heal th and what can be done about
i t.  His discussion wi l l be followed by field
demonstrations and presentations on water and
mineral  cycling by Dr. Brad Wi lcox, TAMU
Rangeland Hydrologist, and Mr. Charles Ander-
son, NRCS Range Conservationist.  Dr. Barron
Rector wi th Texas Cooperative Extension wi l l
demonstrate the fate of rainfal l wi th the use of
rainfal l simulators.

The next stop wi l l emphasize energy flow
and vegetation dynamics.  Dr. Richard Teague,
TAMU Range Scientist, wi l l lead this discus-
sion. He wi ll  be fol lowed by Dr. Al lan McGinty,
Extension Range Specialist, on the importance
of moni toring rangeland.

After a catered lunch, participants wi l l hear
from Mr. Forrest Armke, Manager of the Ford
Ranch, on management strategies to enhance the
health and sustainabil ity of the ranch's resources.
Mr. John Hackley wi ll  fol low wi th management
strategies to enhance rangeland health.  Hackley
ranches in Jack county and is an outstanding
manager.

Field demonstrations and discussions on
l ivestock grazing by Butch Taylor, TAES Re-
search Scientist; ripping and seeding by Darrel l
Ueckert, TAES Research Scientist; and weed
and brush management by Wayne Hanselka,
Extension Range Specialist wi l l follow.

The field day wi ll  be summarized in a pre-
sentation by Dr. John Merril l, Tarrant County
rancher and former Di rector of the TCU Ranch
Management Program.

Participants should gain pertinent informa-
tion relative to assessing the heal th of their prop-
erty and some tips on management practices to
overcome some of the problems they face.  Dis-
cussion time wi th neighbors, speakers, and col -
leagues should answer many of the questions
that arise.

Al l  interested persons are encouraged to
attend. Registration fee is $15 by May 9 and $25
after may 9. For more information check out the
HRM of Texas websi te at <http://www.hrm-
texas.org> or call  Peggy Jones at 512-858-2761.

We had a beautiful day September 28 for
the West Ranch field day. Over 70 people gath-
ered to learn about the importance of monitoring
and how to do it. Several
people from the Savory cen-
ter were there to welcome
us, including Al lan Savory,
Jody Butter f ield, Craig
Leggett, Shannon Horst and
Lee Duerringer. The group
was welcomed and informed
about the David West Ranch
by Al lan Savory, Peggy
M addox and Wayne
Hanselka.

Savory gave an excel-
lent talk about why we moni-
tor. Participants divided into
teams and, armed wi th darts
and monitoring forms, drove
out to 5 transect sites to prac-
tice collecting data under the
tutelage of team leaders Dick
Richardson, Forrest Armke,
Bob Steger, Craig Leggett
and Art Roane. Al lan and

West Ranch field day a learning experience for all
Jody spent some time wi th each group looking at
the land, offering observations and answering
questions as we tossed darts over our backs for

random points about which to record a variety of
data. After a traditional  barbecue lunch, each
group was asked to report what they had learned

from thei r monitoring and the
monitoring experience.

Extension agent A llen
McGinty taught a short les-
son in photo point monitor-
ing, a technique of creating a
fixed point at strategic moni-
toring locations, placing a
“ frame” on the ground and
photographing it twice a year
to create an ongoing record
of change.

 Everyone seemed to get
a great deal of benefi t from
the field day and the shared
wisdom of so many experi -
enced observers. I f you
haven’ t yet been to this ranch,
you should plan to attend the
June 14 field day. And if you
have been there, you are
surely planning to return.

Improving ranch economics and health—a field day

Holistic Resource Management is a
dynamic and collaborative process. Our
experience with this process precludes us
from render ing comment or advice
regarding a specific tool or management
practice outside of a total context. Therefore
the editors cannot necessarily endorse the
views of any subscriber or contributor to
this newsletter. We offer their comments
and advertisements for your reflection and
appropriate use.

Field day participants discuss darts and the art of monitoring with Allan Savory
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Name:

Address:

City, State, Zip:

Phone:

Occupation:
Committee preference:_________________________________Membership Category:___________________

 Please make check for desired membership category payable to Holistic Resource Management of Texas, Inc.

and send to: HRM of TX c/o John Heaton,  341 Compton School Road, Crawford, Texas 76638

 For more info contact: Peggy Jones (512-858-2761), John Heaton (254-848-4207) or C. Wayne Hanselka (512-265-9203)

(day)(evening)

Working to provide encouragement and suppor t of holistic management in Texas
Holistic Resource Management of Texas, Inc. is a non-profit organization made up of ranchers, farmers, public land managers,
educators, conservationists, and others who are interested in finding economically and ecologically sound ways to manage land.

Categories of membership:      $35—Basic      *$100—Active   *$250—Sustaining     * $1,000—Lifetime

 * Includes the textbook, Holistic Management, by Allan Savory

Annual membership dues entitle you to:

• Subscription to the quarterly HRM of Texas, Inc. Newsletter •Membership directory

• The privilege to vote for and serve as director of HRM of Texas, Inc.

• The opportunity to be notified of and participate in management clubs, field days, practitioner panels
and other educational opportunities to assist with the application of Holistic Resource Management.

                  Please complete, detach and return the form below with a check for your dues.✁

email:

(fax)

County:

HRM of TX elections are happening here, now.
 Advisors and Directors to count ballots at February 5 meeting

Since our annual meeting wi l l be held in
conjunction wi th the Rendezvous in September,
and since our bylaws currently require us to hold
elections as close to January as possible for terms
beginning in 2003, the board of directors has
chosen to ask you, the members, to vote by mail -
in ballot this year. Up for re-election are Pat
Richardson, Jim/Judy Reed and Mike McMurry.

The HRM of TX bylaws state that the advi -
sory board shall  act as the nominating commit-
tee and present the names of the nominees to the
membership. That board hereby submits for your
approval  Pat Richardson, Jim/Judy Reed and
Mike McMurry; al l of whom have graciously
agreed to serve again. Di rectors who have al -
ready served two terms may be elected to a third
one upon unanimous consent of the board. Pat
Richardson has that consent.

According to recommended pol icies and
procedures adopted in February, 1999, "The
board should be comprised of 11 members wi th
as diverse backgrounds and experiences as pos-
sible, that reflect the broad application of holis-
tic management. HRM of TX should provide an
opportunity for al l to participate regardless of

sex, age, color, creed, etc. The overall  composi -
tion of the board in terms of public relations
skil ls, experience wi th holistic management and
other needs should also be considered.

Requi rements and responsibi li ties of board
members are: 1) A board member should have
completed the Introduction to Hol istic Manage-
ment course. 2) Each board member should ac-
tively participate in one of the fol lowing com-
mi ttees: Annual Meeting, Newsletter, Member-
ship, Field Days, Courses, Special  Events,
Fundraising. 3) Each board member should act
as spokesperson in his/her community for holis-
tic management, and should seek opportunities
to promote the organization's events. In addi -
tion, each board member should use his or her
skil ls to raise money for HRM of TX, whether
through new members, donations or grants. 4)
At no time should a board member use his/her
affi liation wi th HRM of TX to promote his/her
own business concerns or those of other people.

Officers are elected by the new board im-
mediately after the membership has voted—in
this case at the February 5 board meeting in San
Angelo.

Official Bal lot— 2003 election of

HRM  of TX Board of Di rectors
Current members, please check 3 names

Pat Richardson

Mike McMurry

Jim & Judy Reed

wri te in________________________

mai l  your bal lot to
HRM of TX, 101 Hillview Trail
Dripping Springs, TX 78620
or call in your choice to  512-858-2761
or email your choices to hrmoftx@earthlink.net
Before the Feb. 5 meeting

Your input is important. Please RSVP to the
HRM office if you'd l ike to attend the Feb. 5
meeting at Mejor Que Nada, 1911 S. Bryant, San
Angelo. The advisors start at 10 am to discuss
various pol icies such as elections, bylaws changes
and HRM pol icy. Both boards and members at
large wi l l  have lunch together, then the directors
meet at 1pm for policy discussions as wel l  as
thei r usual agenda of committee reports.
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By Judy Reed and Chr istina Al lday-Bondy

We know Hol istic Management practitio-
ners who are making soaps, wood carving, qui lt-
ing, building instruments, raising stock dogs,
running bed & breakfasts, or guiding interna-
tional  ranch tours. And that’s in addition to thei r
primary source of income!

What do we do to produce our qual ity of
l i fe? After planning and testing what emerged as
creative answers in your  whole?

Some agricultural ists have only the raising
of animals or planting crops as their primary
source of income. These folks have had some
pretty tough choices wi th prices rock bottom for
both crops and animals. Hol istic managers have
many more choices since they recognize that
diversi fication may make i t possible to sti ll  l ive
and work on the ranch and raise their fami lies in
the greatest atmosphere there is.

Even urban-based Hol istic Management
practi tioners have re-assessed their forms of pro-
ducing income and their values, innovating ap-
proaches for thei r whole.

At the 2003 Texas Rendezvous we wi l l be
giving you an opportunity to tell  us how your
new endeavors integrate into your holistic goal

and to share your commitment and vision of the
future. You can market your product or service
and network wi th others involved in similar or
compl imentary businesses and this forum of shar-
ing wi l l benefi t everyone.  Let’s pool  our talents
and resources to help each other and have a lot of
fun.

We are asking you to develop a mini-dis-
play representing your sideline business or a
display of your products. (It might even be some-
thing you make simply for your own enjoyment
or self-expression.) Our focus is products or ser-
vices you produce or create yoursel f, rather than
distribute or market for someone else. We en-

courage you to do business at the Rendezvous,
remembering that the main goal of being there is
to learn & meet other people. The exhibit wi l l be
setup on Saturday & open to the public at that
time.

Use the fol lowing emai l addresses for
Christina Allday-Bondy: tododia@peoplepc.com
and Judy Reed: msjudy@reedfamilyranch.com
to ask questions, or let us know i f you would
l ike to exhibi t and share your diversification at
the Rendezvous. You may also cal l Christina at
512/658-2051. This wi l l  be your chance to
share your ideas and profi t from those of
others.

Crafty Diversity:Celebrating Creative Approaches to our Forms of Production

The Rendezvous just seemed too good to
miss, so the North Central  Region Holistic Man-
agement® Certified Educator Training program
decided to move thei r September intensive to
Texas.

The class discussed, tested, and practiced
consensus resolution before making the commit-
ment to participate at the international gathering.

Class mentor, Cindy Dvergsten from Colo-
rado, and class participant, Peggy Maddox, from

Educators to attend Rendezvous
Texas, shared their experiences at the Colorado
Gathering in 2001.  These two said that the
opportunity to mix, to share, and to network wi th
practi tioners is an upl ifting experience that you
can’ t afford to miss.  Add to that, a walkabout
wi th Al lan Savory, and the group was sold. Cer-
tified Educator participants wil l be traveling from
Spain, Australia, Oregon, New Mexico, Wiscon-
sin, Michigan, Cal i fornia, Arizona, Nebraska,
North Dakota, Indiana, and Washington D. C.

Holistic
Resource
Management
of Texas, Inc.
101 Hillview Trail
Dripping Springs, TX 78620


