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The HRM of TX 2003 Rio Grande Valley Qustainable Ag Conference:
New Discoveries and Ancient Methods in Agriculture

Ever wonder how eating citrus helps pre-
vent disease? Or how cattle can improve deer
habitat? Maybeyou just want to enjoy a bamy
south Texas tour of agricul tural innovati ons, then
shop and dine in Mexico. The HRM Valley
Conference offers opportunities for an all day
agricultural bus tour; aday of farming discover-
ies revelations and practical techniques; and a
ranching day with training in holigic manage-
ment and on-the-land examples of the process.

Mark your calendar for January 30, 31and
Feb. 1, 2003 in the Rio Grande Valley at
Edinburg’s Echo Hotel and Conference Center.
Reserve your room today (call the Echo at 1-
800-422-0336) and register for the confer-
ence by sending regigtration fees with your
name and address to the HRM of TX office:
101 Hillview Trail, Dripping Springs, TX
78620.

Event sponsors are Hadlistic Resource
Management of Texas, Texas Cooperati ve Ex-
tension, United States Department of Agricul -
ture, Texas Plant and Soil Labsand Sugainable
Agronomic Education Associati on.

Day One (Thursday, January 30)—Bus Tour

Extenson Horticuturaist Barbara Storz
will be our tour guide. The busleavesthe Echo
at 9 am and stops fird for a tour of Dennis
Holbrook's citrus grove and vegetable rows
Dennis is one of the firga successful certified
organic vegetable and citrus producers in the
Valley. He has hisown certified organi ¢ packi ng
shed and ships direct al over the country.

Next stopisthe Paul Parker USDA APHIS
insect research gati on in Mi ssion. This6,000 sg.
foot greenhouse i dentifies, imports and screens
beneficial insects for disease, paradtes, plant
pathogens, etc. before release into the fields
Box lunches and cold drinks will be served on
route to theRio Grande Valley Sugar Mill, the

tour, afarming day, a ranching

only sugar mill in Texasfor thismajor Valley &g
enterprise. The mill features the most modem
harvesti ng and milling equipment available. We
will see how the caneis madeinto sugar and the
innovati ve way sthismill deals with waste. For a
fascinating history of sugar see http://
www2.gasou.edu/gsufl/sugar /sugar -b.htm

We then visit the Texas A& M/A&I Citrus
Center for Research and Education where Dr.
Bhimu Patil is expl oring health benefits of cit-
rus. Find out more about thi sresearch station by
visiting http://primera.tamu.edu/kcchome/
index.htm Finally the buswill cross the border

Fun and
learning for everyone—A bus

day and a trade show

into Progressn, Mexico for ashopping spree of
lower cost pharmaceuti cals and class ¢ Mexican
crafts liquors and gifts. After dinner (Dutch
treat) at the Bl Raptor Restaurant, the buscomes
back to the states and the Echo Hotel by 9pm.
Bus reservationsmust bein by January 24.

Day two (Friday, January 31)—Farmingday.

Registration and buffet breakfast i n confer-
encehall beginsat 7 am (breakfast freefor hotd
guests, $5 for non guests). Barbara Storz, County
Extendon Agent-Horticulture, as conference
modeator will introduce the themes and the
speakers Halistic Management® Certified Edu-
cator Peggy Sechrigt will open with anintroduc-
tion to the concepts and process that is holigic
management (or Holi gic Resource M anagement)
andhow it can work equally well for farmersas
for ranchers.

At 9 AM, Dr. Bhimu Patil, Ass gant Pro-
fessor, Texas A&M Univasity-Kingsville Cit-
rusCenter, Weslaco, TX present findings from
current citrus research, including exciting dis-
ease fighting benefits tothe consumer. Dr Patil
holdsa Ph.D. in horticulture from TX A&M.
His research specidty is phytochemicals and
human health benefit researchin citrus and on-
ion.

Nasir Malik of the USDA will talk about
olives and the current research onthose popul ar
littlemorsels

A seafood buffet with all the trimmings on
along lunch break gives timefor socidizing;
networking and visiting the trade show booths
before the afternoon sesd on begins.

First up in the afternoon is Jackie Ju-
dice, sugar cane farmer from New Iberia, LA
on the connection between urban and rural
communities and the need for their interac-
tion and cooperation to prevent dire draits
Sustai nability in the cane fieldsis one way to
make that connection and insure all the people
get the carbohydrates they want. Judice is a6"
generation cane farmer who works with the 7o
generation—his 2 sons—tofarm 3,000 acresin
the heart of cane’s 400,000 acres in southead -
ern Louisiana. Judiceis known for innovations
in taking the waste products from the process-
ing of cane and putting it back on the land
whereit bd ongs.

Esper K. Chand er of the Texas Plant &
Soil Lab, Inc. will speak on natural il and
plant tesing. An independent agricultural con-
sultant and farmer, as well as a soil scientist,
Chandler isone of the originatorsof natural solil
tegting that mimics the plant’s nutrient extrac-
tion proceduresthat are then calibrated by plant
uptake analysis.

see Valley Conference, page 6
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HRM of Texas, Inc. _
et ernecceecsl |[A Note from the President

by Dr.C.WayneHanslka

C. Wayne Hanska, President
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Corpus Chrigi, Texas 78406-9704
361-265-9203 . L
c-hansel ka@tamu. edu Most of Texas has been blessed with rain since early July. Parts of South
Forrest Armke, Vice President Texas, for example, have received_ over 23 ?nc_hes of ran snce July 1. The
Rt 1,Box 81 landscape looks great. Such bountiful precipitation makes even poor managers
M Jexas 76858 look good. However, the good managers, in good times and bad, stand out.
wadeo @centex.net Healthy rangeland, as a result of good management, responds quicker and with
Suzanne Tooley, Secretary greder prodyc_:hon than adjaoer!t pastureswhgnthera nsfinally come. 'I'_hereSJIts
Rt.1,Box 53-C of good decisons during bad times are readily apparent. The bottom-line is that
La%%a;aégégé%%o the dedsion-making process is continual. We must plan now for the coming
SZT@thegateway .net winter - a_nd thenext drought. We can enjoy the_ life-giving rain now and makeit
John Heaton, Treasurer lagt knowing t@ dry times arejust over the horizon.
341 Compton School Road 1 f
Crawford, Texas 76638
254-848-4207
Ruidoso@aol .com
Jerry Addison
Rt.1,Box 21
Bowie, Texas 76230
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Malcolm Beck 4 ..
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S e 20 To provide encouragement and
beckmal col m@msn.com support of holistic management in Texas
Doak Elledge
Doak Elledge THREE-PART GOAL
P&g%%_'é’gega;%%o% Quality of Life - We value a healthy ecosystem capable of supporting the people in it,
aell a;n-tex net strong family units, financial sustainability, a land ethic, and personal growth and develop-
edge@p ) ment; while enjoying life and the fellowship of a professionally proactive organization.
John Cater Hackley Forms of Production / Activities - Practicing holistic management, self-sustaining forms
244 \West LiveOak of revenue, facilitating training and education, creating public awareness and forming col-
Jackshoro, Texas 76458 laborative partnerships.
. _940'567'3108 Future Resource Base - High biodiversity, a healthy water cycle, a healthy mineral
john@richardsranchtexascom cycle, efficient capture of solar energy, and a harmonious interdependence between urban
; and rural communities through an understanding of ecological processes; an active member-
MikeM cM urry el S TOML ; ica’ proces . :
TX Dept. Agricultire ship with respect for diversity, !ong term p_rodugnve relationships with public agencies and
POBox 12847 endowment groups, and proactive networking with other groups that manage holistically.
. \. J
Austin, TX 78711 \ y

512-475-1678
mmcmurry@agri .state.tx.us .
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Events/Announcements

Fiedd Day Committee posts 2003 schedule

The HRM field day committee (Mike & Suzanne Tod ey, Jim & Judy Reedand John & Linda
Heaton) has agreat roster set up for 2003. Each field day will cost $15 per person or $25 per couple
and will include lunch and a short talk by one of our Texas Educators (Holigic Management®
Certified Educators). Please RSVPtothe HRM of TX office by aweek beforethe eventyou planto
attend so we can properly plan meals and handouts.

April 12- Rocking S.O.B. Ranch

Rising Star is thelocati on of our firs 2003 field day. Sandy Doss and Billye Sinclair hogt us at
ther multi speci esoperation. Seethisissue's Practitioner Profil e, page 4.

May 3 - Field Day at the Manahans

For ourMay field day, travel to Fairfield, Texastothe 5M Farm, owned & operated by Deb and
Cam Manahan. Wefirst|earned about thiscoupl e in Progress ve Farmer in theMay/June 2002 i ssue
entitled “Sheep & Goats Come to the Rescue.” The article may be found on line at
www.progress vefarmer.com Cam and Deb Manahan approached the drought of 1996 with anew
plan to make changes in their operation. A mix of livestock & grass species added flexibility &
reduced risk fortheir operati on. These changesgave them theabil ity to handle li vestock price cycles
& it definitelyimprovedtheir bottom line. Hear their story firsthandat our May field day.

June 14- David Weg Ranch

You've been reading lots about the West Ranch lately and for good reason. This fascinging
spot out in the middle of nowhere (south of Ozona) is a grea opportunity to tes thetheories and
practicesof HRM. It isowned by theSavory Centerin Albuquerque and hasafavorite meeting place
of HRM and the Center. See story, page 7.

Rangeland Health Conferenceand Fidd Day - May 21
HRM of TX teams up with Texas A&M once again to bring you the Rangeland Hedlth
conference. Seestory, page?.

North Texas Land Stewardship Lecture Series

Austin College, Sherman, TX 2/27/03 and 3/27/03

The Austin Coll ege Center for Environmental Studiesfocuses onland andwater issuesin the
North Central Texas region and is delighted to announcetheinitiation of the North Texas Land
Stewardship Lecture Series.

Walt Davis and David Bamberger have presented in October and November. The remai nder of
theseriesincludes Feb. 27, 2003, Savory Center founder, Allan Savory on*Holistic Management:
A New Framework for Decidon Making" and Mar. 27, 2003, Land Ingitute president, Wes Jadkson
on"Natural SysemsAgriculture" Thankstoagrant from the Meadows Foundati on, each presenta-
tion and its associated events (including lunch) are opento the public and free of charge. Lectures
runfrom 11amto 2pm are hel din theHoxie Thompson Auditorium, ShermanHall onthe campusof
Austin College in Sherman, Texas. For more information contact Jan Beckert (903) 813-2034 or
http://artemi saugtincol lege.edu/acad/envstud/envg udies/i ndex.htm

The Spring 2003 South Texas Farm & Range Forum
Managing to Makea Living: Agriculture & Wildlife on the Urban Edge
February 28-Mar ch 1, 2003 — Seguin, Texas at The Seguin Outdoor Learning
Center & the Guadalupe County Fairgrounds

Thisisthefourthannual South Texas Farm and Range Forum — each ded gned to buildupon
the common intereds of the agricultural and conservation communities Previous forums fostered
underganding, communi cati on, and cooperati on. Please joinusfor thisopportunity to continue and
expand the dialogue and broaden our mutual horizons We'll have a field workshop, a tour of the
Seguin Outdoor Learning Center, food and fel lowshi p, and plenty of goodinformation.

Topics include: “Readingthe Landscape,” “ Anatomy of aProperty,” “Land Ethics,” “Agricul -
tural Diversification,” “Wildlife Co-Ops,” “Habitat for Non-Game Bird Species” “The Ciboo
Creek Watershed,” and a Cowbird Trapping Workshop.

For more information contact Susan Hughes, 210-822-4503 or 210-862-1150,

HRM of Texas, Inc.

Advisory Board

George Brannies- Past President
Joe Williams - Past President
Clint Josey - Past President

Dalton Maddox - Past President

Jod Ham- Past President

Blair Fitzsimons- Past President
Joe Maddox - Past President
Walt Davis - Past President
Bob Steger - Past President

Claudia Ball
Lauriel asater
J.D. Cage
Dr.Larry Gilbert
Joseph Fitzsimons
Bunker Sands
Steve Hartman
Peggy Sechrist
Dr. Richard Teague
Enrique Garda
David Graf
Dr. Dick Richardson

L. Jane Moore

Executive Secretary
Peggy C. Jones
phone/ fax512-858-2761
hr moftx @earthlink.net
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Practitioner Profile: Rocking S.0.B. Ranch, Rising Star, TX
Sandy Doss & Billye Snclair

By Sandy Doss and Billye Sinclair

Well, aswe garted writing about the Rock-
ing S.O.B. Ranch—Oh, thatstands for Sandy Or
Billye—wethought of all the different field trips
we have been on around the state and the differ-
encein them. The commonthreadisthe hdlistic
approach or HRM. It will work well onall soreads
large or small.

Thedifferencesin our place and othersare:

1. We are located in
Eastland County inthe Western

Ranch Management). Billye wasinthefirg class

It was very much like HRM... with goal
setting and | ooking at the ranch asa whole. One
maj or part of HRM they would not consider was
intensive grazing.

We had several of their trial sandfield days
ontheranchin theearly years That was astart,
and since we did not live hae it was OK. In
1995we soldthe kennel and stable operation in

our clean up crew. That does not always work,
but we keep trying. The goats and sheep eat
different things...thuswe have both.

We made a life change when we moved
here—no more synthetic fertilizer, herbicide or
such—only the natural things. We believe that
goes with the holigic approach. So with our
coagad fields when peoplewere yelling liquid
nitrogen, we werel ooking else where. Foundit

across the road—tur-

Cross Timbers. Our brush prob-
lem is not mexquite or cedar,
but cak—Post Oak and Black-
jack Oak. Our brushprablem,
unlike the mesquite and cedar,
is an old problem. As the set-
tlas were crossing Texas there
are many accountsabout trying
to cross thetimbers There were
natural cuts in the timbers and
these werethetrail s they used.
So we are trying to keep the
brush down where it wantsto

key barns Saldthetur-
key operation some
land for new turkey
barns with the condi-
tion that we get thelit-
ter. That has redly
helped our sandy soail.

Sowiththethings
we have picked up at
the field days, like
feeding grass seed with
the minerals to our
stock (in our case the
goats) and a mexquite

grow naturaly.

2. Most of therancheswe have seenhave
been over 1,000 acres. They are inherited and
have been passed down several generationswith
family membershelpingwiththeland We have
550 acres and started in 1983 with 220 acres.
Through the yearsmore land hasbeen purchased.
The lag part was in 2000, bringing our total to
550 acres.

3. Eastland County has been farm land.
Most of it has been under the plow one time or
another. Most of our land is inimproved pas-
tures with coastal bermudagrass and love grass
beingthe prominence grass

4. Cur labor base is small—two women
owning, managing and running the day to day
opeations.

Midland that was sarted in 1967 and moved to
theranch. Our Midland friends said we retired,
of coursewe jus changed our hats.

We were still looking for answers to some
of our problems and A & M was nat it. Sandy
went to an HRM meseting in Abilene and discov-
ered this was the way to go. That was the year
Dan Dagget tdked about intendve grazing the
brittle lands in the west. If it could work out
west, jug think what i ntensve grazing coulddo
for our sandy, over resed land in Eagtland
County.

Sandy left Abilene with Allan Savory'sbook
andworkbook andaplanfor our intensive graz-
ing. With T-posts and el ectric wire in hand, off
we went to make cells out of the pasures. We
can redly see a
difference in the
land and the
amount of grass
wehave.

Now about
our brush problem.
As we said, we
have oak, but al so
green briars, poi-
sonivy and other

How didwe get satedin HRM? With the
purchase of the firg acreagewe knew we needed
help. Soweturned to the extension agency. TX
A & M had a new program called TRM (Total

such obnoxious
plants. Well, goats are our brush busters. We run
a small herd of goats and barbado
sheep...sometimesthey runus Theideaistorun
them behind the cow/calf operation. They are

savanna, which we
have been workingwith for four years and our
own ideas on intensive grazing where we run
40-50 mother cows and calves to fiveto seven
acres cells and using the goatsas clean up todl s,
wefeel we are on therighttrack. We have along
way to go but are getting there. Would loveto
haveoneandall tovisitusat the HRM field day
April 12,2003..

Sandy and/or Billye

Page 4
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HRM of TX Board Meets at the West Ranch 9/27/02

After the traditional approval of minutes
andfinancia report (yes, we are still nonprafit),
theboard gat right down to committee bus ness.

Refresher Course — Christina Allday-
Bondy’s committee was forced to postpone the
refresher course with Allan Savory due to not
enough participation to break even. “We will
keep the idea dive,” agreed the group, which
plansto reschedule at atimewithlesscompeti-
tion from Friday nightfootball and thefirst day
of deer season. The treasurers have refunded the
money paid for registrations with anote of ex-
planati on and a promi s to contact them assoon
astheevent isreschedul ed..

Valley Conference— Malcolm Beck. The
conference isin full flight. See article page 1.
Rangeland Health Field Day and Conference
—Forrest Armke and C. Wayne Hanselka. Wayne
wrote and wasawarded grantsfrom GrazinglL and
Consgervation Initiative for $2500 and the G.
Rollie White Trust donated $5,500 toward this
event tobeheldMay 21 on the Ford Ranch near
Brady. See story page?.

Rendezvous 2003 — Pat Richardson. Bud-
get meeting 9/27 showed aprobableregigraion
fee of $220 per person at 100 people to break
even, The committee feels this is too high and
will continueto work onthe budget to get regis-
tration fees down tothe $160 Colorado charged
for the 2001 gathering. Clint Josey ishogingin
a very classy fashion and it should be a very
memorabl e event. Mark calendars for Sept. 26,
27& 28,2003.

Newsl etters — Peggy Jones. We are work-
ing on way's to decrease the cost of this expen-
sive educational tool. We have agreed to mail
only to paid members beginning Jan. 2003. Af-
ter reviewing 11 bids on production and print-
ing, the committee learned we are as inexpen-

dveasit gets inthat arena. Wayne passed around
the copy he printed from the PDF proof. The
guality proves email isagood option we should
take advantage of by encouraging everyone to
giveit atry. A few ads can help the advertiser
and help pay for the newsl etter. If youknow of a
company who shoul d be advertis ng with HRM,
plesse contact them with the ad rates. Ad ratesin
theHRM of TX newsl etter are: Full Page - $100
each or contract 4 for $ 350, Half Page - $ 60
each or contract 4for $200, Quarter Page- $35
each or contract 4 for $ 100, Sixth Page- $ 25
each or contract 4 for $ 90.

Field Days— Jm Reed. The committee has
decided they wouldlike a Certified Educator to
spesk briefly about the HRM process at each
field day. There are 3 proposed practitioner fidd
days for 2003, to be heldin April, May and June.
See story, page 3. The field day budget, to be
self sugtaining, must charge $15 per person or
$25 per couple for meal's, promotion, handouts
and Certified Educator travel.

HRM Exhibit — Pat Richardson. We are
asking for photographs and captions showing
theHRM processor reaults Each person present
agreed to send 1 or more pictures of their place
(or another place) with a caption. Before and
after or other comparison isgood or just agood
picure of well-managed land will work. Photos
aretobe mailed oremailed to Dick & Pat ASAP
or by December 1 s0 the booth can be updated
before use atthe Valley Conferencein January.

2003 Trade Shows — Pat Richardson. 2003
trade shows include: Vall ey Conference in Janu-
ary, TSCRA, San Antonio March 23, 24 & 25
(Booth fee for that is $600. We are hoping the
Advisory Board can raise the money. Forrest
and Wayneto man the booth), Bexar Audubon
in March, Rangeland Health in May, NPAT in

HRM of TX recelves grants

Holigic Resource Management of Texas
recently received $8,000 in grants to support
educationa efforts The G. Rollie White Trust
granted $5500.00 and the Grazingland Conser-
vation Initiative-Texas Coadition granted
$2500.00to support aplanned ConferenceFidd
Day on Rangeland Health and Sustai nability
schedul ed for mid-May.

Rangeland Health is the degree to which
theintegrity of the sil and ecol ogical processes
are sustained and is impacted by natural events
such as drought and fire as well as man-made
disturbances such asgrazing, plowing, prescri bed
fire, etc. TheConference/Field Day will discuss
various aspects of this important landscape man-
agemernt i ssue.

Preliminary plansarefor thefirg day to be
spenting de at the Research and Extens on Cen-
ter in San Angelo exploring various aspects of
Rangel and Health, Sustai nability, and discuss-
ing methods of enhancing and/or maintaining
rangel and health. The second day will be spent
onthe Ford Ranchinafield day venue. On-the-
ground demonstrationsof management practices,
watershed functioning, enhancing water use ef-
ficiency, etc. will be discussed in the field st-
ting.

Thanks aredue tothe G. Rollie White Trust
and the GLCI-Texas Coalition for thar support
of thisimportant activity. The ConferenceFidd
Day will be co-gponsored by the Texas A&M
Uni versity System and HRM of Texas.

July, Rendezvous in Sept.

Budget & Fundraising - C. Wayne
Hanselka. We were successful with CLCI and
G. Rdlie White Trug grants (see gorybelow) We
were not successful withour proposalsto USDA
Ri sk Management or to the new round of NFWF
proposals. Ideas for fundraisinginclude asilent
auction or fundrai 9 ng games at the Rendeavous
and encouraging the advisory board to continue
initsroleasafundraisng body.

Bexar Audubon event — Mike McMurry
isto beour representative and see how we can
begt participate in this Mach 2003 event to be
held in Seguin. Perhaps providing gpeakers is
our best bet.

NFWF Grant Proposal — Peggy Jones.
We submitted 3 pre proposal sthisyear to NFWF
for West Ranch, Rendezvous and Newsl| etter/
website. NFWF responded by saying fundingis
short, but there may be some funding for the
West Ranch proj ect through other avenues.

Membership — C. Wayne Hanslka. Do
we want a policy satement or a satement of
purpose or a Smplestaement of what HRM is
all about? We need to get our brochure done and
carefully word what we gandfor <o it is a pointed
staement easy for any member to use to de-
scribetootherswhat HRM is all about.

Homework - C. Wayne Hanselka. Febru-
ary 5in San Angelo is our next board meeting.
1pm to dart but arrive earlier for the advisory
board meeting’slunchat Mejor Que Nada, 1911
S. Bryant, San Angelo. At this meeting we will
certify the new board members elected by mal
ballat and el ect new officers. Everyone should
bring his ideafor the s mple statement of what
HRM isall about.

HRM of TX Newdetter

Advertising

ad rates and specifications

Full Page $100 4 for $350

3 columns (7 1/2" across x 9 3/4" deep
1/2 page $60 4 for $200
3 columns (7 1/2") across x 4 3/4" deep

1/3 page $40 4 for $150
2 coulmns (4 7/8") across x 4 3/4" deep

1/4 page $35 4 for $100
11/2 columns (33/8") x 4 3/4" deep

1/6 page $25 4 for $90
1 column (2 1/4") across x 4 3/4deep

Send camera ready ads or let us create
an ad from information you send to:
HRM of TX, 101 Hillview Tralil,
Dripping Springs, TX 78620.

Fax / phone: 512-858-2761
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Valley Conferencesomp

After a break, Larry Butler will tell his
story and answer questions Larry, with hiswife
Card Ann Sayle, ownsand operatesBoggy Creek
Farm, cond ging of afive-acre “urban” farm, 9x
minutes from downtown Austin, and a 47-acre
rural farm near Gause, Milam County, 75 miles
northeast of Augin, wherecrops requiring gpace
are grown.The commercial kitchen, where Larry
tumsfarm produceintovaue-addeditems, isin
Gause. Speciaty cropsand most winter produc-
tion occur at the Austin farm. At the height of
the produce season (November through July),
11 acres of vegetables fruit and flowers arein
production. The farm stand, | ocated at the Aus-
tin farm, is open twice per week, year-round.
The farm sells 9% of its produce through the
farm stand, directly to thepublic. Larry has been
farming commercially for 11 years. He grew up
in a farming family, but firg had careers in
television sales/service and real estate saledre-
modding, before coming back around to farm-
ingin1991. Enjoy the Boggy Creek web site at
www.boggycreekfarmcom

The Friday evening banquet of roast beef,
grilled breag of chicken with vegetabl es sal ads
anddessertswill kick off the evening sesson at
6pm, followed by Dr. Jerry Quisenberry, direc-
tor of the UDSA’s Agricultural Research Ser-
vice, The Kika De La Garza Subtropical Agri-
cultural Research Center at Weslacoon*“ Organ-
ics Why? Why not!!!” USDA iscurrently funded
for research on whether or not there are health
benefits and other agricultural benefitsrel ated to
organic foods. Weslaco’'s web site is
www.wesl aco.ar s.usda.gov

Gardening guruMal cam Beck ison at 7:45
with the all-important carbon cycle. Where did
all the extra carbon dioxide in the air come
from? Why did the farm and ranch lands | oseit?
Is this good or bad? Hear the possibilities in
Beck’s talk. Malcolm and Del phine Beck were
pioneers nat only in organic gardening, but in
compogting and il health. They founded Gar-
den-ville near san Antonio in the 1950’ sto mar-
ket their organic produce and compost. Mal @lm
and Del phine's vision has al way's been to grow
and recycle the way Nature does and to work
with Nature, and never against Her. This phi-
losophy hasled the Becks on aques of discov-
ering Nature’sway in everything they do. Find
them on the web a www.garden-ville.com.
Day threeisSaturday, Feb. 1. Ranching Day

Once again we start at 7 am with a buffet
breakfast in the conference hall andregigraion
at 8 am.

Peggy Sechrig teaches a continuation of
Friday’ sshort coursein HolisticManagement®.
This coursewill explan how Holistic Manage-
ment is different from conventional manage-
ment; how it is hel ping thousands of other farm-

ers/ranchers; and whether ornot it will help you.
Peggy Sechrigt has been teaching HM since 1991
She has worked for the Savory Center and for
HRM of TX. Since 1994, Peggy and her hus-
band, Richard have been practicing HM on the
Sechrist Ranch where they raise certified or-
ganic, grass fed beef and pasture-raised poultry.

Richard Sechrist will address“Why organ-
ics? Why grass-fed?’ Exploring the dilemma of
how you decide what to grow and how to grow
it, Richard will explain how the Sechrigs used
the Holigic Management® decision making
framework to make choicesbased on what i s of
vaueto them, rather than on the current market.
Commitment isalittle different when a value-
based goal isinvolved. Richard will alsogointo
the marketing of the ingredients and process
with organi ¢ meat products. The Sechrigs web
siteiswww.homesteadhealthyfoodscom

Mike McMurry from TDA will talk on
ranchi ng sustai nabil ity through planned grazing
and integrating wildlife and wildlife manage-
ment using a grazing plan. Mike McMurry is a
Certified Wildlife Biol ogist who hasworked for
theTexas Parksand Wildlife Department, man-
agedthe San Pedro Ranchin Dimmitand Mav-
erick Counties for many yeas and is currently
Director for the Texas Department of
Agriculture’ sEndangered SpeciesPegtici despro-
gram. See www.agr.state.tx.us for more infor-
mationon TDA.

Dr. C. Wayne Hanselka of Texas A&M
and TCES will gpeak on Managing Risk in
Ranching Using HRM. There is risk associ ated
with managing any agricultural enterprise, and
ranching isno exception. Risk can be defined as
the chance of injury, damage or loss, due to
various influences on the enterprise. These can
be categorized as climatic risk such as drought
or flood; bioogical risk such as overgrazing,
disase, or declinein forage quartity and qual -
ity; financial risk such asrising producti on cods,
falling land values etc.; and palitical risk such
as risingtaxesandland use restridtions. Forward
planning in aHRM context considersthe present
andthefuture. Knowingthat irresponsible deci -
sionsputs the enterprise at risk, soways must be
foundto avoid, reduce, or manage those ri sksso
that rangeland operations are sustainable.
Hanselka sexperience has been gai ned by work-
ing with producers since 1976 as an Extension
Range Specialist for Texas Cooperative Exten-
sion in 37 South Texascourties. In addition his
department manages La Copita Ranch, a 2700
acre facility, holigically to manage the vaious
categories of rik. Dr. Hanselka currently serves
as pres dent of HRM of TX.

After abuffet lunch of guffed chickenbreast
with vegetables and salads Fred Schuster will
host the group on atour the Carl Schuster Farm,
an integrated operation with farming, purebred
Santa Gertrudis rais ng on Coaga bermudagrass

pagures, and afarming nursery for wildife food
plots (Tecomate Seeds) located in San Juan,
about 30 minutes from Edinburg.

The conferencewill adjourn about 3pmto
allowtravel time home.

HRM of TX will hostasmall trade showin
the conference room. At press time the trade
show is shaping uptobevery interesting. Natu-
ral Indugrieswill present Actinovate, a<oil treat-
ment of a naturaly occurring soil microorgan-
i sm that benefits plants, and Actino-Iron, which
combi nes Actinovate with Iron Fulvate for even
greater plant benefit. Read about these produds
at www.naturalindustries.com Enviro Products
Corp. introduces ancther food product for the
soil food web, Mpact, which is explained at
www.enviropc.com Texas Commisson on En-
vironmental Quality (formerly known as
TNRCC) will be there with aninformati ve booth
to show how the use of compost affects water
quality. George Hahn will have hislarge com-
post tea machine set up outside to demonstrate
way s of large scale compasti ng. Cinagro Organ-
ics didributors of organic fertilizers, pesticides,
herbicides and animal deterrents sells produds
tha are safe to children, pets and the environ-
ment. Their site is www.cinagroor ganicscom
Microsoil has microbial soil enhancea's that en-
courage beneficial bacteria to release nutrients
tothe plants Other boothsinclude Garden-Ville,
andHRM of TX.

Costs toattend the conference
Conferencefeesif registered by January 24
All 3days: Individud $110/ Couple $190
Single Bus $40 / Couple Bus $60 Sorry, we
cannot take busreservati onsafter 1/24/03
Single Friday $60/ Couple Friday $100
Sing e Saturday $35/ Coupl e Saturday $55
Sing e Fri-Sat $75 / Coupl eFri-Sat $130
Lateregistration fees: after January 24
All 3days - Individual $150 / Couple $220
Single Friday $80/ Couple Friday $120
Single Saturday $45/ Couple Saturday $70
Late Fri-Sat $95/ Late Coupl e Fri-Sat $150

Friday lunch and dinner come with Friday
regidgration and lunch comes with Saturday.
Breakfag is free for guestsregistered at the Echo
Hotel and $5for others. The Echo is located on
281 busness, set back a bit on the west g de of
theroad, one mile south of the courthoussanda
half-mile south of the H.E.B.

When you reserve your room at the Echo
(1-800-422-0336), be aure to tell them you are
withHRM of TX toget the special rate of $46.95
(singe) or $50.95 (double, prices good until
January 15. To regiger for the conference, send
thecorrect regi grati on fees with your name and

addresstothe HRM of TX office. Informationis
onour web sitewww.hr mtexas.or g.
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|mproving ranch economics and health—a field day

Sustainability of our grazinglands is cru-
cial to our culture. Our economy, our physical
well-being and mental health isrelated to the
health of those grazingl ands. The rangel and com-
ponent, some 94 million acres in Texas, pro-
vides a variety of goods, services and values
tha are dependent uponrangeland health. Ifthe
land is healthy, it has biotic integrity and its
ecological processes arefunctioning well; if itis
unhedthy then it lacks biodiverdty, isnot pro-
ductive, the ecologica processes are disupted
andthe land degrades or desertifies.

Rangel and health can enhanced and main-
tained in healthy and at-risk dtuations but un-
healthy rangelandswill require cultural and man-
agemert inputsthat are difficult and expensive.
A manager needsto assess the heal th of his'her
rangel andsand take appropriate actiontorepair
damaged processes.

Improving ranch economics and heal th wil |
be thefocus of an upcomingfiel d day sponsored
by Holistic Resource Management of Texasand
Texas Cooperative Extenson and the Texas
Agricultural Experiment Station components of
the Texas A&M Univerdty System. The field
day will be held onthe Ford Ranch near Brady
onMay 21, 2003.

Dr. Kris Havstad, Agricultura Research
Service Range Sciertist and Director of the
Jornada Experiment Stationin New Mexico wil |

keynatethefield day with adiscussionon what
is rangeland heal th and what can be done about
it. His discusson will be followed by fidd
demondrati ons and presentations on water and
minga cycling by Dr. Brad Wilcox, TAMU
Rangel and Hydrologi &, and Mr. Charl esAnder-
son, NRCS Range Conservationig. Dr. Barron
Rector with Texas Cooperative Extension will
demondrate the fate of rainfall with the use of
rainfall simul ators

The next gop will emphasize energy flow
and vegetation dynamics. Dr. Richard Teague,
TAMU Range Sciertist, will lead this discus-
sion. Hewill befdlowed by Dr. Allan McGirnty,
Extension Range Specialig, on the importance
of monitoring rangeland.

After acatered|lunch, participantswill hear
from Mr. Forres Armke, Manager of the Ford
Ranch, on management srategies to enhance the
health and sustainahil ity of the ranch'sresources
Mr. John Hackley will follow with management
strategi esto enhance rangeland health. Hackley
ranches in Jack county and is an outstanding
manager.

Field demondrations and discussons on
livesock grazing by Butch Taylor, TAES Re-
search Scienti &; ripping and seeding by Darrell
Ueckert, TAES Research Scientig; and weed
and brush management by Wayne Hanselka,
Extension Range Speciaig will follow.

Thefieldday will be summarizedinapre-
sentation by Dr. John Merrill, Tarrant County
rancher and former Director of the TCU Ranch
Management Program.

Partici pants shoul d gain pertinent informa-
tionrel ative to assessing the heal th of their prop-
erty and some ti ps on management practices to
overcome some of the problems they face. Dis-
cussion time with neighbors, speakers, and cal -
leagues should answer many of the questions
tha arise.

All intereted persons are encouraged to
attend. Regigrationfeeis$15 by May 9and $25
after may 9. For moreinformati on check outthe
HRM of Texas webdte at <http:/www.hrm-
texas.org> or call Peggy Jones at 512-858-2761.

Holistic Resource Management is a
dynamic and collaborative process. Our
experience with this process precludes us
from rendering comment or advice
regarding a specific tool or management
practice outside ofatotal context. Therefore
the editorscannotnecessarilyendorse the
views of any subscriber or contributor to
this newsletter. We offer their comments
and advertisemernts for yourreflectionand
appropriate use.

West Ranch field day alearning experience for all

We had a beautiful day September 28 for
theWest Ranch fieldday. Over 70 peopl e gath-
ered to learn about the importance of monitoring
and how to do it. Severa

Jody spent some timewi th each group looking at
the land, offering observations and answering
questions as we tossed darts over our backs for

random points about whichtorecord avariety of
data. After a traditional barbecue lunch, each
group was asked to report what they had | earned
from thei r monitoring and the

people from the Savory cen-
ter were there to welcome
us, including Allan Savory,
Jody Butterfield, Craig
Leggett, Shannon Horst and
Lee Duerringer. The group
was wel comed andinformed
about the David West Ranch
by Allan Savory, Peggy
Maddox and Wayne
Hansel ka.

Savory gave an excel-
lent tal k about why we moni-
tor. Participants dividedinto
teams and, armed with darts
and monitoring forms, drove
out to 5 transect sitesto prac-
ti e coll ecting dataunder the
tutelage of team leaders Dick
Richardson, Forrest Armke,
Bob Steger, Craig Leggett
and Art Roane. Allan and

monitoring experience.

Extenson agent Allen
McGinty taught a short les
son in photo point monitor-
ing, atechnique of creatinga
fixed point at Srategic moni-
toring locations, placing a
“frame’ on the ground and
photographing it twice ayear
to create an ongoing record
of change.

Everyone seemed to get
agreat deal of benefit from
thefield day and the shared
wisdom of so many experi-
enced observers. If you
haven’t yet beento thisranch,
you should planto attend the
June 14 field day. And if you
have been there, you are
surely planningto return.

Field day participants discuss darts and the art of monitoring with Allan Savory

HRM of TX—Winter 2002/2003
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HRM of TX elections are happening here, now.

Advisors and Directors to count ballots at February 5 meeting

Sinceour annua meeting will be held in
conj unction withthe Rendezvousin September,
and sinceour byl aws aurrently requireustohold
electionsasclose to January aspossible for terms
beginning in 2003, the board of directors has
chasento ask you, the members, to vote by mail -
in ballat this year. Up for re-election are Pat
Richardson, Jim/Judy Reed and MikeMcMurry.

The HRM of TX bylawsstate that the advi-
soty board shall act as the nominating commit-
tee and present the names of the nominees to the
membership. That board hereby submitsfor your
approval Pat Richardson, Jim/Judy Reed and
Mike McMurry; al of whom have gradoudy
agreed to serve again. Directors who have al-
ready served two termsmay be el ected to athird
one upon unanimous consert of the board. Pat
Richardson has that consent.

According to recommended padlicies and
procedures adopted in February, 1999, "The
board should be comprised of 11 memberswith
as diverse backgrounds and ex peri ences as pos-
sible that reflect the broad applicati on of holis-
ticmanagement. HRM of TX should provide an
opportunity for al to participate regardless of

sex, age, color, creed, etc. The overall compasi-
tion of the board in terms of public relations
skills, experience with holi gic management and
other needs should a 0 be cond dered.

Requirementsand respong bilitiesof board
members are: 1) A board member should have
compl eted the Introductionto Holigic Manage-
ment course. 2) Each board member should ac-
tively participate in one of the fo lowing com-
mittees Annual Meeting, Newsl etter, Member-
ship, Field Days, Courses, Specia Events
Fundraising. 3) Each board member should act
as spokesperson in hig'her community for holis-
tic management, and should seek opportunities
to promote the organization's events. In addi-
tion, each board member should use his or her
skills to raise money for HRM of TX, whether
through new members, donations or grants 4)
At no time should a board member use hisher
affiliation with HRM of TX to promote hisher
own business concerns or those of other people.

Officers are elected by the new board im-
mediately after the membership has voted—in
this case at the February 5 board meeting in San
Angelo.

Your inputisimportant. Please RSVPtothe
HRM office if youd like to attend the Feb. 5
meeting at Mejor Que Nada, 1911 S. Bryant, San
Angelo. The advisors start at 10 am to discuss
various palicies such aselections, byl aws changes
and HRM policy. Both boards and members at
largewill have lunchtogether, then the directors
meet at 1pm for policy discussons as well as
thdar usual agenda of committeereports

Official Ballot— 2003 €l ection of

HRM of TX Board of Directors
Current menber s, please check 3 names

[ Pet Richardson
[ MikeMcMurry
3 Jim & Judy Reed
[ writein
meil your ballotto

HRM of TX, 101 Hillview Tral

Dripping Springs, TX 78620

or cdl inyour choiceto 512-858-2761

or emdl your choices to hrmoftx@earthlink.net
Beforethe Feb. 5 meeting

Wor king to provide encour agement and support of holistic management in Texas

Holistic Resour ce Management of Texas, Inc. is a non-profit organization made up of ranchers, farmers, publicland managers,
educators, conser vationists, and otherswho are interested in finding economically and ecol ogically sound ways to manage land.

Categories of membership:

$35—Basic

*$100—Active *$250—Sustaining

*$1,000—L ifdime

* Includes the textbook, Holistic Management, by Allan Savory

Annual membership dues entitle you to:
 Subscription to the quarterly HRM of Texas, Inc. Newdetter

* Theprivilegeto wote for and serve as director of HRM of Texas, Inc.

» The opportunity to be notified of and participate in management clubs, field days, practitioner pands
and other educational opportunitiesto asss with theapplication of Holistic Resource Management.

*Membership directory

Please complete, detach and return the form bd ow with a check for your dues.

Name:

Address:

City, State, Zip: County:
Phone: (evening) (day) (fax)
Occupati on: email:

Committee pr efer ence: Member ship Category:

Please make check for desired member ship category payabl e to Holi stic Resour ce Management of Texas, Inc.

and send to: HRM of TX c¢/o John Heaton, 341 Compton School Road, Crawford, Texas 76638
For more info contact: Peggy Jones (512-858-2761), John Heaton (254-848-4207) or C. Wayne Hanselka (512-265-9203)
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Craf ty Divers ty:CeIebrating Creative Approachesto our Forms of Production

By Judy Reed and Christina Allday-Bondy

We know Holigic Management practitio-
nerswho aremaking soaps, wood carving, quilt-
ing, building insruments, raisng stodk dogs,
running bed & breakfasts or guiding interna
tiond ranch tours. And that's in additiontotheir
primary source of incomel!

What do we do to produce our quality of

life? After planningandtegingwhat emerged as
creative answvers inyour whole?

Some agriculturalists have only the raising
of animals or planting crops as their primary
source of income. These folks have had some
pretty tough choices with pricesrock bottom for
both cropsand animals. Hol istic managershave
many more choices since they recognize that
diversficationmay makeit possibleto still live
andwork ontheranch andraisetheir familiesin
thegreates aimospherethereis.

Even urban-based Hdligic Management
practi tionershave re-assessed their forms of pro-
ducing income and their val ues, innovating ap-
proachesfor their whole.

At the 2003 Texas Rendezvous we will be
giving you an opportunity to tell us how your
new endeavors integrate into your holigic goal

andto share your commitment andvision of the
future. You can market your produd or service
and network with othersinvolved in smilar or
complimentary busnessesand this forum of shar-
ingwill benefiteveryone. Let’s pod our talents
andresourcesto hel p each other and have alot of
fun.

We are asking you to develop a mini-dis-
play representing your sideline busness or a
display of your products (It might even be some-
thingyou make simply for your own enjoyment
or self-expresd on.) Our focusisproductsor ser-
Vviaes you produce or create yourself, rather than
digribute or market for someone else. We en-

courage you to do business at the Rendezvous,
remembering that the maingoal of beingthereis
tolearn & meet ather people. The exhibitwill be
setup on Saturday & open to the public at that
time.

Usethe following email addresses for
Chrigina All day-Bondy: tododia@peoplepc.com
and Judy Reed: msjudy @reedfamil yranch.com
to ak quegions, or letusknow if youwould
liketoexhibitand share your diversifi cation at
theRendezvous. You may alsocall Chriginaat
512/658-2051. Thiswill beyour chanceto
shaeyour ideas and profit from those of
others.

Educatorsto attend Rendezvous

The Rendezvous just seemed too good to
miss, sothe North Central Region Holigic Man-
agement® Certified Educator Trai ning progran
decided to move their September intensive to
Texas.

The class discussed, tesed, and practiced
consensus resolution beforemaking the commit-
ment to parti cipate at the internati onal gathering.

Classmentor, Cindy Dvergstenfrom Colo-
rado, and d ass partici pant, Peggy Maddox, from

Texas, shared their experiences at the Colorado
Gathering in 2001. These two said that the
opportunity tomix, to share, and to network with
practitionersis an uplifting experience that you
can't afford to miss Add to that, a wal kebout
with Allan Savory, and the group was sold. Cer-
tified Educator parti cipants wil | be traveling from
Spain, Audralia, Oregon, New Mexi co, Wi scon-
sin, Michigan, California, Arizona, Nebraska,
North Dakota, Indiana, and WashingtonD. C.
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